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Organizational Assessment and Strategic Plan Remote Presentation
Tuesday, July 27" at 6:30 p.m.

The Adams Fire District will host a presentation discussing the results of the
Adams Fire District Fire Department’s Organizational Assessment and Strategic Plan conducted by
Municipal Resources, Inc. on Tuesday, July 27, 2021 at 6:30 p.m.

The presentation will be fully remote and can be accessed using the following link:
https://us02web.zoom.us/j/89820444210?pwd=ZDZwcnI2SUtNZONIUmMViTnpoMGdBZz09

Meeting ID: 898 2044 4210
Passcode: 949948

The Adams Fire District contracted with Municipal Resources, Inc. (MRI) to provide an organizational
assessment and review of the manner in which fire and rescue services are provided within the
community. This resulted in MRI developing a number of recommendations for improvement that take
into consideration the current and future needs of the Adams Fire District Fire Department.

MRI also provided a strategic plan that will prioritize and pace the implementation of the
recommendations that were contained within the organizational assessment.

Please attend the remote meeting to hear the important recommendations of the assessment. Changes
to the Fire Department may be necessary and the Prudential Committee wants to keep District voters
and rate payers informed of the future needs of the Fire Department, along with the impact the changes
may have on the financial situation of the Adams Fire District.

Questions will be allowed at the end of the presentation.

Please us the following information, if you are joining the meeting by phone:

One tap mobile
+13017158592,,898204442104,,,,%949948# US (Washington DC)
+13126266799,,898204442104#,,,,%949948# US (Chicago)

Dial by your location

+1 301 715 8592 US (Washington DC)

+1 312 626 6799 US (Chicago)

+1 929 436 2866 US (New York)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 669 900 6833 US (San Jose)

Meeting ID: 898 2044 4210

Passcode: 949948

Find your local number: https://us02web.zoom.us/u/kyvAQNQoV

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and employees,
and institutions participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin, religion, sex, gender identity
(including gender expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public assistance program, political beliefs, or
reprisal or retaliation for prior civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply to all programs).



