Town of Adams Massachusetts 01220-2087

GENERAL GOVERNMENT REVIEW COMMITTEE
TOWN HALL BUILDING, 8 PARK STREET

General Government Review Committee
Tuesday, April 11, 2023, 3:00 p.m.

TOWN HALL, 8 PARK STREET, ADAMS, MA 01220
1° Floor, Sun Room O

Agenda

1. APPROVAL OF MINUTES
a. January 10%, 2023
2. DISCUSS REPORT FROM ELECTED/ APPOINTED SUB-COMMITTEE
3. REVIEW REMAINING WORKPLAN ITEMS
a. Financial Management Topics
b. Other Issues
i. TA Residency Requirement modifications
ii. Unnecessary niche positions within organization
iii. Review Examples of Community Engagement charter language
iv. Review examples of formalized strategic planning charter language
v. Gender neutral language
4. REVIEW NEXT STEPS
a. Report to Select Board
b. Next Meeting Date
5. ADJOURNMENT



